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CREATIVE TENSIONS

WHY DO IT

A fresh approach to deeper understanding 
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CREATIVE TENSIONS

WHY DO IT

3

““[I] loved the activity, and feel more energized at work! …  
The Creative Tensions exercise was a great bonding/
real-talk kind of program that made us talk about  
some of our choices and beliefs. … It was a great 
conversation on site and all the way back to our office.
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““ The energy of a room full of people who all woke 
up to be there is unmistakable and invigorating. 
It was a super enlightening experience AND the 
best way to start a mentally active day.
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INTRODUCTION
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Creative Tensions is an exploration of topics that lie at the heart of what 
it means to be human. It’s an experiential approach to group dialogue 
that encourages openness and inspires empathy through movement.

INTRODUCTION

WHAT IT IS
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I want my leaders  to demonstrate with...

INTRODUCTION

EXAMPLE 1

GRACE RESOLVE
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How does money affect your work?

INTRODUCTION

EXAMPLE 2

ENABLES COMPLICATES
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Developed by the 
Sundance Institute 
Theatre Program and 
IDEO, Creative Tensions is 
a conversation that moves.

INTRODUCTION

HOW IT’S DONE

A moderator asks a this-or-that question, and participants 

reveal where they stand on the issue by where they stand in 

the room: on one of two sides or somewhere in between. 

Two to three selected conversation catalysts—people who 

embody diverse perspectives on the chosen topic—guide the 

audience in examining their perspectives and becoming 

curious about those of others.

As participants hear something that shifts their point of view, 

they can move accordingly—a reminder that even deeply 

entrenched conflicts can be affected by open dialogue.
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DEEPER APPROACH
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Creative Tensions is a 
communication tool that allows 
teams to express themselves openly, 
embrace the nuance of complex 
issues, and get beyond perspectives 
that may be locked in political, 
social, religious, or other binaries. 

DEEPER APPROACH

HOW WE USE IT TO 
DRIVE PEOPLE TO ACTION

By clearly defining issues and terms, groups can better identify 

where differences truly exist and where common ground can 

be found.

The experience of being physically aligned with one’s opinion 

promotes greater engagement, deeper reflection, and 

increased accountability for one’s views.

Teasing out fundamental differences of opinion gradually 

allows for greater empathy.



MY VIEW OF THE FUTURE IS MORE

DEEPER APPROACH

HOW WE’LL WORK TOGETHER

PHASE  1

Construct tensions, 

identify conversation 

catalysts, design an 

activity to bridge from 

dialogue to action, and 

guide event production.

PHASE  2

BUILD & REFINE

Facilitate Creative Tensions 

session, synthesize learnings, 

and share back to community 

and key stakeholders.

FACILITATE,  
SYNTHESIZE, 
AND SHARE
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321

DEEPER APPROACH

PHASE 1: BUILD & REFINE

PART 1
Sundance Institute will host a series of tension 
construction sessions with key stakeholders 
from your company to design tensions that 
are:

• Unbiased, with equally compelling  
 and appealing poles

• Easy to understand at first glance

• Accessible yet incisive

• Touchstones for deep-seated  
 beliefs central to the conversation

• Surprising and entertaining

PART 2
Sundance Institute will work with your 
company to choose conversation catalysts 
that represent the right array of perspectives 
for the discussion and the right collective 
talent for the role. Good protagonists have:

• A clear point of view on the chosen  
 topic, whether mainstream or extreme

• Easily accessible empathy for other  
 points of view

• Charisma or confidence to hold a room

• A sense of adventure or a good  
 tolerance for risk

PART 3
Sundance Institute will provide guidance 
to the event organizers for producing 
Creative Tensions.
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DEEPER APPROACH

PHASE 2: FACILITATE AND SHARE

PART 1
Sundance Institute will facilitate the Creative 
Tensions conversation and facilitate or 
otherwise enable quick working sessions in 
small groups during cocktails directly following 
the event to help bridge the conversation into 
appropriate actions.

PART 2
Sundance Institute will review key themes  
and insights from the conversation with  
the community or stakeholders.

2
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SUMMARY
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SUMMARY

WHO WE ARE

About Sundance Institute:

As a champion and curator of independent stories, the nonprofit 
Sundance Institute provides a space for artists in film, theatre, 

and digital media to create and thrive—serving as a platform for 
new perspectives that inspire dialogue and empathy.



About the Sundance Institute Theatre Program: 

With the international Theatre Program, we 
reach across cultural boundaries to celebrate 
diversity, encourage transparency and 
openness, and appreciate differences.

Through Creative Tensions, we aim to extend 
that spirit into organizations and communities.

SUMMARY

WHO WE ARE
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PROJECT LENGTH 
6 weeks

EVENT CAPACITY 
75–200 individuals

PROFESSIONAL FEES  
$50,000 plus travel expenses*

EXPECTED OUTCOMES 
Open dialogue

Thoughtful examination of fundamental  

differences of opinion to gradually allow  

for greater empathy

Deep engagement from event attendees,  

marked by increased energy, curiosity,  

and desire to act

SUMMARY

*Negotiable


